Our new
Wellbeing
Journey.
Transforming the health and wellbeing
of the UK workforce.

Our mission.
We inspire and empower each other to be the best that we can be,
so we can deliver evidence-based health and wellbeing solutions that
support people, communities, and workplaces to be healthier.
We’re proud of our not for profit heritage and are passionate about
making a healthy difference. We have no shareholders, so the more
successful we are the more we can give back to those around us.

Our purpose.
We’re dedicated to making a healthy
difference to the quality of life of our
customers and the communities in which
they live and work.

We are creating the evidence base to support a
performance offering….
Partnerships with the Advanced Wellbeing Research Centre (AWRC)
3 year Knowledge Transfer Partnership
✓ Funded by Westfield Health
✓ Match funded by Innovation UK

Validating the impact of Westfield’s health and wellbeing solutions
✓ Delivering solutions that work …
✓ That are evidence based …
✓ And validated by academic research!

Companies face an
increasing challenge…..
When it comes to the wellbeing of your employees,
there’s a lot to consider.
• Why some employees don’t engage
• Cost of sick pay on your bottom line
• Balancing priorities of staff wellbeing / company
time
We understand that it can be challenging to shift focus
to get employees to lead a healthy lifestyle.
In partnership with EXOS, a global leader in workplace
wellness and human performance, we can provide all
your employees with access to a digital platform to
help them feel empowered to lead a healthy lifestyle
whatever their goals, in turn transforming the health
and wellbeing of your workforce and linking into
existing onsite services.

All supported by ‘whole of workforce’
interventions….

Introducing the
Wellbeing Journey.
Our evidence based Wellbeing Journey allows you
to evaluate your employees’ physical and mental
wellbeing needs, creating a tailored programme
with measurable outcomes, to help engage them
and improve their health and wellbeing.
This unique programme takes inspiration from the
elite sports methodology of ‘marginal gains’, where
small sustainable changes have a positive
cumulative effect on health and wellbeing. These
healthier behaviours empower your people to be the
best that they can be, which will help them and your
business perform better.

In good company…..

How does it work?
Wellbeing Journey is a tailored programme comprising of an online health profile, personalised digital
wellbeing content and specialist wellbeing coaching to create a whole of workforce solution.

Online Health Profile
Employees complete an online health
profile that provides a benchmark for their
current level of wellbeing.
It also provides an aggregated profile for
your organisation, highlighting common
strengths and areas where targeted
interventions can make an improvement.

Evaluation

Specialist wellbeing
coaching
Specialist coaching to compliment access to
the digital platform to empower your
employees to make lifestyle changes.
The coaching takes the form of workshops
and seminars, and can either follow a
prescribed programme or be a completely
bespoke solution for your business.

Personalised wellbeing
content
Employees have access to a digital
platform with a range of tailored
information, videos and plans to help
them learn about how they can improve
all aspects of their wellbeing, allowing
them to set and take control of their own
personal health and wellbeing goals.

How does it work?
Our specialist wellbeing coaches, supported by our interactive digital wellbeing platform, give all
your employees the tools to take a proactive approach to their wellbeing.
The personalised content is focused around four distinct areas:

MINDSET

NUTRITION

MOVEMENT

RECOVERY

With the right mindset,
you can work toward a
goal with a full
understanding of what it
takes to succeed. It’s
about achieving a state
of mind that allows you
to perform at your best.

Food is fuel for the
body and brain.
Fueling cuts through
the latest diet
marketing hype. It’s
about consuming what
fuels the body best.

Movement refers to
incidental and
structured movement.
Both are essential for
health, weight
management,
performance, and
vitality.

The mind and body
repair, recharge, and
upgrade during rest.
Recovery strategies
must be employed
throughout each day,
week, month, and
year.

Online Health Profile.
Individuals begin their Wellbeing Journey by completing an
online health profile, answering a series of questions to
determine how they are performing across four key pillars
Text.
Mindset, Nutrition, Movement and Recovery.
They receive a score in relation to each of the four pillars and
a Performance Quotient is created for their overall score.
Individuals can reassess themselves on an ongoing basis,
building a record of their personal development across all four
pillars.

We can produce quarterly organisational reports that build
over time, analysing the health profile of each business, as
well as management information to track population wide
changes.

“

Lets start by surveying your staff to give
us some intelliengence for your next
wellbeing meeting about your teams
Habits & Goals

Personalised wellbeing content.
Personalised content and recommendations that align with each individual’s needs and preferences.

Guided Paths
Library of common health and wellbeing related topics to guide
individuals with ways to improve their health and wellbeing.
Workout library
Workouts and plans with accompanying self-guided videos,
instructions and coaching tips to help individuals to move more
and move correctly.
Meal builder
Helps individuals to build healthy meals and snacks,
personalised to their goals and needs.
Goal setting tool
Helps individuals to identify clear goals and create a sensible
SMART plan for behaviour change.

‘Stride’ campaign themes
‘No regrets’ (Health risks)

‘Free yourself’ (Weight)

Simple things to improve your chances of a long &
healthy life

Getting in better shape to feel your best (weight
management)

‘More pep in your step’ (Energy)

‘Roll with the punches’
(Resilience)

How to live a more vibrant life by increasing your energy

‘Feel better, do more’ (Pain)

Build your resilience

Enjoying life with less pain

‘Travel well’ (Travel)

‘Push yourself’ (Physical
performance)

Feeling your best on the go

Improving your physical performance

‘Seize the work day’ (Work
Performance)
Taking some of the work out of work

Quarterly ‘Stride’ campaign format

• ‘Group event’ = 45 minute webinar in Month 1 + webinar handout

Sample campaign content – Travel
well
Monthly microsite ‘actions’
Month:
1. A better daily commute
2. Keep energy up on your next short
trip
3. Feel refreshed after extended
travel

Sample webinar content

Group webinar event:

Webinar – ‘Harnessing the Power
of Snacking’

Bespoke onsite Active Spaces.
For businesses with capacity we are able to create an
onsite Active Space to enhance your wellbeing
offering, using proven and evidence based additional
services to run alongside the Wellbeing Journey, to
maximise results and behaviour change:
• Kiosk – a great way to take advantage of small
spaces. Its sleek design makes it perfect for office
settings.
• Circuit – helping people move more and move
better using engaging technology that delivers
programmable, circuit-based workouts to any
space, allowing a focus on quality interactions and
your employees’ experience, leading to better
results and greater retention.

• Tour of our ACTIVE SPACE 3pm Today

Evaluating success.
Following your employees completing the wellbeing
assessment (and ideally an ongoing wellbeing
engagement service), we’ll provide you with a high level
company report, including:
• Employee engagement and participation levels
• Areas of strength and those requiring improvement

Your report can be used as an audit tool
enabling you to proactively develop your
business’ wellbeing priorities. A
minimum of 10 employee benchmark
responses are required in order to supply
this report and maintain employee
anonymity.

Demo Wellbeing Journey
• Why not try a couple of the guided paths to get a feel for the service
• Complete one of the exercise classes before we next meet so you can share your
experience
To access the site please complete the following steps:
Go to https://wbjourney.teamexos.com/
Click ‘Create Account’ and follow the steps to get registered.

Complete the short online assessment (it's called the Performance Quotient or PQ) and
set your goals.

This was my
score in 2018
Zoe T

Once complete you’ll be able to review the tools and resources within the guided
paths, meal builder and workout library.
I’m keen to hear what your thought, and if your score gave you food for thought.
Terms of Use
This demo version of Wellbeing Journey is intended for demonstration purposes only.
The demo version will be used by Westfield Health staff and selected clients. It may also be used by Westfield Health for staff training purposes,
therefore any personal data entered onto the system may be viewed by selected Westfield Health Wellbeing Coaches and support staff during
training. If you have any concerns about your data being viewed in this way you can use dummy data instead – please note that you will need to
enter a valid email address so that you can complete the enrolment process.
All data entered into the demo version is stored in the US and we have ensured that appropriate data protection safeguards are in place. Details of
these safeguards are contained within the Privacy Notice located on the registration page.

“

We’re you
surprised by
the outcome
of your PQ?

Your Investment – Indicative models
Two fees:
1. Fixed fee for the campaigns
2. Variable fee for the webinars
Company Campaign
No. of
Webinar
size
fee / year Webinars fee / year

1,000
500
249
149
49

£995
£995
£700
£495
£250

4 FD
4 HD
8W
8W
4W

£4,380
£3,580
£3,400
£3,400
£1,700

TOTAL
STRIDE
FEE

WJ FEE

Total
annual
fee

£5,375
£5,075
£4,100
£2,195
£1,950

£18,000
£9,000
£4,482
£2,682
£882

£23,375
£14,075
£8,582
£8,277
£2,832

Equivalent
annual fee
per
employee
£23.38
£28.15
£34.47
£55.55
£57.80

Thank you and
questions.

